
UNCLASSIFIED

AD NUMBER

AD830874

NEW LIMITATION CHANGE

TO
Approved for public release, distribution
unlimited

FROM
Distribution authorized to U.S. Gov't.
agencies and their contractors; Critical
Technology; 31 OCT 1967. Other requests
shall be referred to Office of the
Adjutant General, Department of the Army,
Washington, DC 20310.

AUTHORITY

AGO DA ltr dtd 29 Apr 1980

THIS PAGE IS UNCLASSIFIED



TH!S REPORT HAS BEEN DELIMITED

AtD CLEARED FOR PUBLIC RELEASE

UNiDER DOP DIRECTIVE 5200,20 AND

NO RESTRICTIONS ARE IMPOSED UPON

ITS USE AND DISCLOSURE,

DISTRIBUTION STATEPENT A

APPROVED FOR PUBLIC RP.LEASE!

D)ISTRIBUTION UNLIMI9),

• '" ' I r !-• ! = IF , ri



• . ONL.

FOR OFFICIAL USE ONLY
DEPAR1fAEN" OF THE ARMY

OFFICE OF THE ADJUTANT GENERAL
WASHINGTON. D.C. 20310

IN LMY W"W TO

AGAM-P (M) (5 Apr 68) FOR OT RD 674183 9 April 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 20th
Engineer Brigade, Period Ending 31 October 1967 (U)
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1. Subject report is forwarded for review and evaluation.i accord-
ance with paragraph 5b, AR 525-15. Evaluations and cor'ecetie actions .

shouldbe reported to ACSFOR OT RD, Operational Reports Branch, within §
90 days of rece.pt of covering letter. - H

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current ,
operations and may be adapted for use in developing training materil. .
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DWfl1aI3 OF THE ARMY

MiADQUARTULSO 20TH MGM=~ BRIGADE
APO San P'ranclaco 96,491

AYDIl 31 October 1967

SUB .=: Opratio.ml Report - ooona icornecl (1,CS- ,m,-65) r"o0
S.Qu '.etrly V rioed Ending 31 October 1967.

TIMUt CozmainA- Geonera).
S Array Engineor Cc m=nd, Viotman (..'ov)

1o 9-491

Ccra z .ai Genorl
US Irmy, "'tioetat

Aw 96307

Cor.L,.=.i., ,- In - Chief
US Atm y, Pacific
m.a..: GOP.-OD

AM96558

TO: Aoociatant Chief of Staff for Vb;'co Dovolotont
Domoxent of the Army

Waohineton, D.C.
20310

SMTjq9 L LSIGNFICANT 01GAIZAT011 ACTP/TMES

1. COOAND:

a. KDSSIW, ThO basic mssim Im capabidities of the
Brigade BeAdqvArzt r z . Aeat I T 5-30IR dated Haroh 5i5 as irodifide.
Specific Brigade miltil1 during the eporting.period wre divi lo intoMltee phasest I-Activm nd preparation for overseas mommma (foe01,);
2-Deployment wtd movement to an operational beus in Vietnav; 3 -ombat;
allPOrt &M~d conetmation oorations6

be )?rincipal co; manders and otaf£ within the 20th Engineer
]Briaade at the close of this reporting period were:

PROTECTIVE MARKINGS CANCELLED

FOR cor' 29 JANUARY 1969
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FOR OFICA US OL
Auartrl 'oriod EndinG 31 October 1967,

(1) 20th MnGincer 3aiCmdo D utsCa~
Cor.m-k-zding General 3GCri h~a
Do-)ut-f Comuandor *COL W. J. Talbott
Chio1r of' Orations JA'C 10,D.]urtchott
Adjutant MiJ C.D. Clark
Supply Officer ?1AJ 11, A-'rantz

(2) 34th 11n1inoor Group (Construction) COL J .1. 2alner
COP 27th Iln-,inaer Zatta±on (C) WJA K. K~elley
CC; 36th Zgincer Battalion (Const) iiC T.C. Hwaitcr, Jr.
CC; 69th Ehn-inoor Battalion (Const) IIDC B.A. Potts
-C0, 06th En~rdnocr -11atta.ion C) InC C.A. solleck, Jr.
CO, 93rd Engineer Batta~lion iConst)WC C.W. Gu.'th

(3) 79t". :-Ineor Grouxp (Conatruction) COL J.A. Jttn.cn,
CC, 34th 11n9incor Dottealic' (Const) I2C J.C. Ouilivie
CO, 160th Tiinoor :.httalion (Ca) v-IC J.R. Manning,
CC, 554t), &anoor Battalion Oxrfi II.W. llilkinson
CO, 5"Othi Magincor Battalion (C) VDTC F.G, Iocl.wll, Jr.

(4) 159th Enginoor Grou- 'mnti~tn CCL E. Groves

CC, 46th Rhaincor Battaxlion (Const) Iic G.D. Gray: Jr.
CC, 62nd Engineer Battalion (Constc LTC M.e Croiuloy

XCC, 92nd 71ngineor Battali3on (Const) IIrC 11.11o.-ib,,.xd
CC, 169th !!n~inoer Battalion (Conat) IMC W.ll. 'ekay

As~:'i~~m:Ulm following chanaos in the Bri6pdo I1oadcquters
assigrmont ccourod:

Aug 67-(1) .xopod to IV 6a 3 -Aug 67 b-' 0.0. 4076 dated 9

(2) The 159th, 79th, and 34th L-lgLecdc Groujis ass imid to
20th ninermr :rigado on 5 Aug, 67 by US=DV(P) 0.0. 330 dated 4 %us 67.
(Soo Thai 3).

do ST..TI01Tfl%: Hrnp.quarters, 20th 21ngineor Brigade wass
aot ivate&a Ct Fort LrajW, Nrorth Carolina, on 1 May 1967 under TUSL.
Gonoral Oder 104 dated 30 !Iarch 1967P dopatod Pope M.!3 A1uGm 67 for
deplonont to Vietnm, arriving at Bien 11ria AIM 3 liu& 67, The Brigade
Headquarters is ore xsent).y stationed at ]3ion Ron, jar-y Base, apixoxdnately
30 km's 14E of Sni(~on (YT 02 20 15 05).

a* Preparation for Overseas Movoen~it:

(1) Forty percent of the filler peroonnel iwore assi~ned
by Doypxttient of the Amr~y by use of OpOline and control mumber and the
renminder of -oraomnel dill ias assigned from local units .locatod at
Fort Hba, ~rth Carnlina.

2
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AYBI- 31 Ootober 1967
SUB=T: Operational Rora't -Looons loarned (RCSOCSFoR-65) for

Quarterly roriad Euing 31 October 1967.

(2) The Initial parsonnel fill was lower 6Tado peroonnel
and the cadre kor the first thirty days conoisted of ono captain, one
lieutenant end one ooreant. Thirty dayo after activation, the field
gr ae officers ,-rivcd. Propeooo was very difficult duo to the lack of
junior officers and VC09. linmy ,or: partios had to be supervised by
junior officer3 because PCO's had not been astinod. -,-w, could have
been nero effective if adequato NCO oupervicion effort had boon available.

(3) initially the 12th Support nr ir ma assisting in the
requisitioning of cnraonnol and equipment. L-tor the XVIII Airborne
Corps Headquoxtors '.ovided the Drigado rith an HTOE developed by the
loth Eniineer :xi~de RVN with instructions to roquiotion porsomnel and
oquipcent froz it. This caused considerable dola -Ad we wore later
informed by Third Amy that COMI would not accopt the MiOE. This
resulted in additional.delays a.nd confusion.

(4) Pblications aocounrt.t wore established for tho 20th
Brigade by Ka-Aquartoro XVIII Airborne Corps and Fort tkgg AG Publications
Section, an .u)on octiYation appro:inatoly 60 l'r cont of the public' iomo
required wore on h,d. Reoquisitions woro then initiated rrAi public.tions
iiere rocived without difficulty.

(5) The 12th Sup;,ort Blrigade Fort Brag, North Carolina
was assigned the responsibility of acting as Sponso.ing Unit for this
Briga4. rior planning was not ndqu.to for the imntial support of the
20th IFngineor MriGdo resulting in barracks, office space, or teriporary
loan equivriont not being nado avail'blo. This condition oistod for
th.roe woo'xo mid necessitatod the billeting of newly asi~od Porsonnel
in trensient billets and billoting those peovsorol -,SOigned to the
Bri5ade from Forit Bagg units trith their fornor organizations, Such
arranGaments mado effective training mnd administr.tive -rocosving of
newly assigned mersonnel during a critical period very diffictilt. Shia
condition weas further ag ravatod by the critical shortaeo of non-
corminsionod ofZicors. Despite those problens, the )3riga-do was able to
organizo iad to ,dinistratively 101. qualify all personnel for over-
seas deployment.

b. e Coricanding Ganoral received authority to lprovb the
Bronze Otar, r Ioda l .A.my CoL trndation Il-dal and Purplo Heart by
us.AIDV lot d, ;AVIIGA-S1I (19 Aug 67), Subject: Request for Award Authoritr,
dated 31 Auuot 1967. The following awards have boon prosentod:

(1) l ronzo Star "V' Device - 18

(2) Dronzo Stvx - Achioveent/Hritoriuus So rvice - 83

(3) Mx Ndeal - 13

(4) Army Comendation Nodal - 166

(5) Purple Heart - 12
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AVZ.I- .31 Ootober 1967S JEC s ONratioal Ro-jort - Losoona Lear-ned (Rcs-Oc -5 for

Qtzwtcrly Poriod Maing 31 October 1967.

o. Unit Uon mndcrs and Chaplains ore having difficulty in
locating personnel iho lav entered the D-EV:'c stro=. It is im.:ortcnt
that units be infornod of the location and oventual destination of aoch
patient. T'he f-oquont Dick of information concorning tho location of
patients cmwJOe a roralo !yoblon for the Dat'ionts since the forwarding
of mail and porsonrul effects is often delayed. Considerable tino and
effort is o.londod by unit chaplains in locating patients when hospital
personnel aro unable to Civo their dio osition or location.

3. MEWIJL *0 "ICE Ja-D'RDCO'MMUS$A1K;3 SCURVrY

(1) A ropreoentativo of this H attenda the daily intollioonoo
briofing hdld at fI Field rorco Viotnn(II Fwv). This briefing and tho
tSJlV D ily Intelligence -uAju'ry provide this Hoadquartors with infor-
nAtion.of onomy ..otivity and current U.S. oporntions in the III Corps
Taotical Zono.

(2) .1 system of opot reporting has boon eot.blishod
horoby infori.iation concorni-Z significant ocuronces, ouch an conbat

onginoor oporatwiona, onr.y actions, poruonnol and/or oquireont losses,
and unit roloca"iorns a e quickly roirtcd to this Foadquator. " amost
all stot reports (SEOMEP) ore tolophonic, and this infoxiation auanonto
othorintelligenco data. All SPOTRFS xaro seen by tb, Chief of
O..*rationz (CHOYS) Doputy Bdo Co.,mndor, and CG, in that order, imiodiatoly
u':on recoipt. &VEWS are :.:olaod to Plans and Operations, US'ECV(P).

(3) Bm.ch morning the S-2 briefs the CG on tba .,rcvioun
24 hours t intol!i!jnco data and S10TREPS, with particular emphaois on
those roa- in ihich 20th Drigado o-,ineors are working. The , rigado
Staff attends this briofing.

b. Socurit

(1) This Hoadquxors oxporiondcd difficulty in
ostablish ig a classified dcc-anont courier nm and c.sun.ing the
rololnsiblitioo for security clorranco validation becauso ntily arriving
brigado personnel fro:m Fort Dragg did not have their security clerances
velidated xior to do"arting CONUS. US.JlV regulations are wtriton to
honor C0MAS' validations of clearances for newly 'PxiTing units. The
brigade Headquartors unu requirod to have cloarancos throug, ""
validated by USIMEV(P). Key jorsounol having TOP SolIt'T clearance
wore granted Lnterin cloarancos ponding validation by USAIRIIS, A
Holabird, Haryland, which took a;roxinatoly 45 days fron the tine the
request was subitted by oloctrical moms.

(2) T.ho TOE of an enginoor bri~ado oadquart ors does not
provide for an intollipnqce officer, S-2, or intelligence porsomalol
to procoss security invostigations, clo.xanco validationsp docmiont control
and stor-gc, or security control within the brigade Hoadqturtorn.
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SUT=: Operatin l'.,ort - dcsons (o'iw (: C,3-CulOk-65) for
(:uatorly Period I iding 31 October 167.

The reconmnissauco officer slot is bein- used to xovido the briCade
headquarters with an S-2. The Intelligonce VC0 is boLng :.rovidod by the
Roconnaissance Sergennt slot. M Chief, Operational Support Section,

must servo as the Security Control Officer and hndlo SECI"'T clonancos
for- tho brigado units. The Recomaissanco Officer is the
custodian of classified doctmonts.

4. PU O.p OVEMATIuM, AND TPRAING

a. 'Zincor & Plans (WP Section)

(I) As orntzod at ft Brg, the oprations "rm ch was
comnosed of tuo sections, the S-3 section and tho.B ng.ncorin, and Plans
ction NIP). Us- latter motion had eight officr personnel, The

Engineorlng and r1lcui- Section, althou i organizod on 31 MaY 1967, did
little work as a section prior to deployment on 1 Aqu 67. Individuals
worked bn m=Alatod tasks such as traininG,. publications, and nrepvxing
oquipncnt for shi mont,. Ono dosign, Dig .Muddy Dam, wma com.pleted.
The ouivoyorts an draftsien worked on various NOS training projacts.

(2) Upon arrival in Vietnan, two evonts occurod each
of which had v o.icificoumt effect on tha MW socti.rn. Pixst, thz
Operations Brach iras reor.-nizod into four sections, th.. Construction
Operations S'ctimi, the Orration Support oco ion, the "m6ineerin& end
Plans Section, and the Liaison Section. The effect of this chango
vas to roduco the E&P Officer stronth fron ciLht to six. It also
bacme the bris,2o comianders' policy that douign york uas to I ier-
formed at the lowest ctpablo level, thus removinG, from brigade HeoA-
quarteors the requireoent to do extensive design work. As a result of
this redefinition of mis:jion, the section boorno involved in the arexe
of dooigmxovicv, rogram devoloixcint plenning, installation plcmning,
and customer litaison. The section continued to do so-m design work as
well as the roviow of dosirns prepared at exoup level.

(3) The EUP section bc o involved with rostorntion of the
Land Lines of Co n:mi6ation within the "rigado Aroe.. It was evident

that bhoro was uo coordbiatod ",ro:":,a with defined goalDs, nbr any
quidoli os for the !., ginoor units to follow withing the II CTZ.

(4) The E&P section, :.fter coordinating with the 18th
5iginoor Brindo, publiohd a couu chcnsivc LOC rom which established:

a. priority of engineer effort

b. standvxds for roads and hridjos

. poper channels of coordinntion

A. scheduling and reporting *:rcccdurcs.
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* AYBI-;isC 31 October 1967
SUB =M: Oporation3J. &'epoirt - escons Lparnad (lls-csFOR) for

Qunxtor1.y Period Ehn1L-uG 31. October 1967.

?riority of work effort wan booc uiion the 'tactical nituation "nd the
pstL ntial ccononio benefits moeruing from~ the restoration of tho

particula~r reoad, Guidzanca for priorities was funished by ?.CV, II ITY,
Us=xV(P), CORDS, Xbvgincor Group cormandoro; and GVN agonaics icluding
MRIU and the 1anistzer of Public 1rIa(1-01)t

(5) One major .,roblon in .ifl restoration stosmod fron.
the multitude of organnizations inlopondontly plexnning and constructing
rooado and 1widges,. This wns a pontial source for duplication and
wasted effort. To coon:dinto the activity of the variouo interested
aenieo a Corps R~oad caid Zrldgo Cornnittoo has bc-on formeod in tho ).II
CTZ and the IV CTZ. The co-"Littce rmembership~ includes raoaosntativas of
a~ll aienoie3p (IYN r-nd U.S.* involvad in, the plxanning or construction of
roade and brid,-o: within the CTZ, The cotmittco co-.vco aa a coordina~tinlg
body to* 1ceop al.l nao~r oraniztinno informcd of tho construction pa
b;* mW~ individual ncmbor. The .oc-~ion actively .-articipated in tho
coflLittee.

(6) The section also a~swind the buse dovolo,pont qla-nninG
missoion for Dion. Hoo and rdptly beono involved in the r=loceatiorn of
the 173rd .i.in1,rrno'3ritAdo and the statt ning of a now Division Bono.
The section pc.,.Vormod base ascot invonto':ioo a~t Cu Chii, Tny llinhp Dciu
Tiong,. as iioll ar, at Bien Hoo.. 13c'so planning assistence was ixovidad
at --.uan Looi, :.huo Vinhp and Dong Xoc-i.

(7) Ideall1y, base planning in 7iotnrn consists of re-
comitorina a -piace of VirgCi:- terrain, ouch as a rubber -%)Ittation
or jungle , =n. tm-ning it into a lIbigado size hasoo camp; in practice,
this is now oui infrequent case. I-11oro often ba:se -,la ine consists of
pleazning tho ext.ancion of an oxistinG bose or the adjuatnant of Pan
exiating base to tcke a unit of conpirblo oizo but different composition.
Little useful waferenco natorioal oxists beyond what has been daolo% ad

in Vfir~tnam. The ro. orting pe.-iod has boon n.rked by tho dovelonn--,nt of
a planning v-.ability within the section schooled throucdi trial mid error
and OJT.

stool(8) The scotion dovolo,,,ed 7,rigado ot'.ndcrd pLans for fixed
solstr:L~.v ifta bridges of 3Q, .40y 50, 60, and CO fo~ot lcw.,Lhs.

Thsshould ,llo-, stockago of materials with tile theater botforo a
particulox struoturo is dosi~,ned.

()While operating indopendently; the three Ox~upso
the 159th, 79th, and 34th; Wa. developed their o-n st.andxu,U dravings for
mawv counon SInloilitieo, such a~s Ibarracks, moss halls, or shyoorse The
Se secetion obt ained roproduconble co~ies of these draiingto catalocod
them, and isued listigs to each group of the designs av-,ti]rblo in all
groups in an effort to reduce repetitive -design of th,-i sai~o f,.cility and
overlappbig effort.

FOR OFFICIAL USE ONLY



FOR OFFICIAL USE ONLY

4VBI-BC .J •1 October
SUBJT: Operationa. Royort - Lssons Lcawnod (RCS-CSI'OR-65) for

Qtartorly Period Ending 31 Octobbr 1967

(10) L October, tho S-ction stc.tod planning for
• ovolution-ry Dovolo_,mont support in Long An Province, o. combined effort
of II Field !'o:.=os Vietnm, Civil Operations Rcvolutionary ])volopment
3upport (coRs) nd w =',y -ginoor Comnand UsacJV(P). In a aerios
of meetings and field tripo, the scope cf the effort was determinod. In
essence, the initial uupport will consist of construction or repair of
109 kilometero of road, consaruction of 5 schools, 5 .ator cistorns, 3
actornity dis"onoa-ios, 2 sral bridges, a village office, site propnr':tiol
for a naintonco contor, and PAditiono to the provinco Viot Cong
Rehabilitation Cntor (Chisu Hoi).

(11) In gonorpl, this reporting period was the bogirmin,
of transfer of Drigado effort away from crntoiont contruction end
toward LWC, icvolutionary Dovolo.rnont Support and OLprational Support,
The brigade total effort ratio. upon arrival had boon Centonmont 79A,
LC 1CVI Operational Support 12. , The ratio at%.tho end of the period
stood at Ciutomnneit 65%, L0C 15, Operational Support 2el.

b. Operational Support

(i) The 0pral;ionnl Support Section was foviod from
oersonnel from, -3 Oporations and inginoring cnd Pl-no Sections in

order to ontablish an operational support section which could coordinato
rzd dir'o on ieoor support to tactical.oporations and operational
requirements of I Field Force, Viotnen.

(2) O,.oraiiona-l support is defined v o.ngineor support
lI povidad i£ r"ctivo or jrojoctod areas of operation to unist inuver
elements, colibat su:,port elements, anod irmodiato supporting units in

the conduct of tactica l o:orations. r iis sup nort includes both combt
onginocri:V and construction. The toT.i "immediate supporting units"
generaly rela'.tes to units manning or supplying formtrd support areas
established Eor division, brigotdo or 3opaxat~o battalion. O..cratiornal
Support is tho first -,riority mission for onrginaor o.^fort. Inft-eqitantly?

'the to- "o. rational support" has boon nistrJconly 'ppliod to almost
a~n rcquirocant of Special Forces and infantry Division troops, .
such as equilp iont support -for Minimum Essential R. oquiromonts (1.R),
movement of cont:act matorials, novenent of sup:.lico, maintaining I0C'o
beyond that requirod for mov nont of taclics.t vohiclcs, and constructing
facilitios boroynd that normally roquire6d to acconplish the tactical
mission. Thc to, oporntional support is oonstipos nis-Wod to ostablish
a higher priority for c, lo-u-priority task.

(3) The section gonitorod and coordinated all oparational
support r.issios - .i thin the III and V Corps Tactical Zones, which in-
eluded Oporatiolis. Paul Bunyon', Em-ioriv., Akron III, Ainsliop Task
Force Smith, Coron.do I, cnd. Entorp ioe, plus other sina-l1 scale
operations. In addition nmorous airfields were upgcaded and repaired
du-ing the period to provido support to Special Forces caros and other
base camps,
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SUBJ%T: 0.ora1ional noport . Lessons Learxned (RCS-CSFOR-65) for
Quatoerly POriod rinding 31 Octohor 1967.

(4) Land clearing operations, as in the p4st, continued
to bo an effective mocns of donying tho cnoLy control of on nrca.
denying him bo campe, and depriving him of corivor -and concoalmCnt.
Tho 27th and 86th Land Clearing Tovaa and Task Force Odort a rovisional
teen of 5 PloW..cloarod noro then 27,800 acres of junGlo during' this
quartor. it has boon found to bo noro efficient to cnploy a cor.bat
conVWy Minus with the land loarin to. attachod t than to employ
an arbitrawy numbor of ploi t as, was tho case with Taskz Forcooaor.
land eloarin,' should be aocoplishod by mission dirctivo tnd not with
an order to provido h cotstn nabor of plows t support a gvon uni.

A misoion-typo diroctivo ,vxma tho supporting unit to orannizo for
L tho job* This mrinciplo applies to all equi~mont support to tactical

units.

(5) whon -roviding oquipmont au,)port to II I'or to
groups withit the ::'rirdor tho mission di octive should state how long
tho oquipmont is to be usod oaxd . data for roturn'of tho oquipiaont,
Tho soope of th support should calo bo includod so that oquipmont is
utilizod only for tho purposo intended. Vague dirootivos rosult in
oquipoont boinS 1kopt boyond the tine intended. Equiipont is often
diverted to othor projocts and tbo supporting unit has difficulty rocover-
ing its own oquiiont.

(6) Uhon diroc-'ins an oporatiorl support niocion involvinG
considorablo .!.-nnins and orc9nization# tho directive should include a
roquost for a. roort of scope of work, task organization, ova-l3.ys
whon appiopriato (lIned clearing), accurity forcos, start date, and MC,
with a realistic supenso date.

(7) ll directivos shoul"d be eta s pcific rz possible to in-
for= subordin.te units of sco-;o of prbjoct, conilotion &to coordinating
instructi:,, ru-d other portinont info-intion, if available. Tho scope
of the project should not bo cbangod without a9proval fron the hitlier
headquarters. The custonor should not chango the scope of a projoct
directly with tho suporting comlny or platoon.

(8) Due to the nocessity for rapid response and the'
urL onoy of zny oprAtional support missions, the Chief, Operational
Support Soction often rust alort or direct a Group headquarters
tolophonic-lly. 1-ll tolo-. honic alorts or directives i ust bo irncdic.tly
followed up Li irziting, usually by nossa6po It has boon our x-porionce
in Viotam that thc tactical roquirononts and tactical plans chanxp
so frequently that diroctivos 6fton have to be issued tolophonically.

(9) Security roquirononts £cr ongincer olprations should,
be requested by this Hoadqurtos to 3I FFV. Tactical uni-ta, althouSh
often a.Tooablo to provide socurity at the request of a ba-ttalion, must
give priority to those misoi6ns direwtcd. by their higher hotadq.ucxtors.
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SUBJ3XT: O-porational Reoport - Ikooono Lenxnod (RCS-CSFOR-65) for
Orix-.torly Period !Eiding 31 October 1967.

11 Thon t,.n on&iocar rovo. or oporation isad..pendcnt upon infornal securityII ~Oxrengernonto, dolitys ,cay rosult vnd valuable tiio loot bhould the
bocurity oloont be divertod. Thoro.Coro fozria1 rcquecto, rosulti i

£~1 IIWT diroctive to tactical utnite to provide oocurity, will reovnt

ouch anoccu roncQ wnd oxo the ncTea.1 rule,of uprthoiccld

quarter will xobob3.y be aon rncro downcing in operational oupport
rtiaiono.

a.* Conatruct5.on Operations:

(1.) 4. liating of current B3rigado Prxojccts is att -chad tit

inclosura 4. This cinclosuro dood not rof loot peralltia 6lupport Itojocts.

ITEMMUNST.uans

ItanI.Hours ConitrtCeU±-n 3,727.3
Mi~n-Iouo-Ojeratioral ,.upport 648.3
Ed ui-Lpont 1Uowrc 1,222.4
Concrote, Pl-acod (Cubic Yxds) 3.

~illot (oF~671.6
Duildings (Los ailleti) (sr) 1,020.0
Covora&"Stora,-o (sr.) 137;9

A - ~POL Bo1l6d Trxks (Al'L) .6.0
POL PipclinG (Lin Feet) 9.6

Stabi1izod. xos (Sq Ydo) 2p02:4
Fill 1hiulod (Cubic 1,63 2,304.5
Hock, Crush '-1 0.10110 163-9

(2) The mission of theo construction op.ations ooction
during PON~ ao at:-iotly that of trainiVng the unit prior to ntevcrnont to
Viotnani. Officorro wnd I0'o were detailed to S-4 to orxiodito packiCn
ond shi,.%,ing diuo to roviced cquiiTnont dates,

(3) 'Lhe incounixy mission of the Constructio)n Oporations
Section is to..

(a) monitor all MCA tend 0I1-W& construction,

contol,(b) provide on-sito inspectors to inouxo quality

(a) Prcpz'.ra construction directives in coordination
with Ea,I

()supervise allI training within tho Jrigado.

FORl OFFICIAL USE ONLY



FOR OFFICIAL USE ONLY

VBI-BDC 31 Otobor 1967
X tOp: Oational Roport,'-Loesono IM.xofd. (RCsun-CO o6) forCwu toerly Poiod Ldif 31: Octobor 1,!7

(4) Tho end of tho rorting perioe lao wan tho torridnatlon
of th,-..-monooon sonson for tba- Brigade sector, Extreme rainfva,ll such

as 943 inches for woolz of 7 Lop 67 at Dong Tan and 13.8 inohes fcr weak
of 14 Sop 67 at ?houo Yinh greatly hanporod the construotion effort;
howover# plaoing,, onphsis on drainage groatly roducod the amount of
projoot 'lippaie. It annot bo over onphasizcd that hood drainage io
the key to a ouccosofl ¢cbnatruotion progran in Viotrna,

(5) Tho Brigade assumed control on 1 ".ugut 67 of five
quarrios produci . weookly total of 12;500 cu ydo of oruuhod stono
in its throo £Toup. W!ith tho acquisition of 225 ton/hr crusher iqhich
boamao oporational on 1 October aid tho assumption of control of
MUK'a Dion Hloa Qua;ry on 1 October, the )rigades wockly produotion .
has incroasod to 17,500 ou yds of crushed rook por wool:. The upward
trond in produotion io onvisionod to continue during sucooding months
wit . a: total wok!, produotion goal of 30,000 cu yds by Janurty 60.
Crushod rook production could be doubled or tripled# with the some
manpower, if moro car~icn wore equipped ith at least one 225 tdn/hr
onhor as a substitute for a 75 ton/hr crushor.

(6 ) .With the doployment of the 173rd A*irborno Brigado
Roar to th:. foru.irxd OP tho 20th "Nginoor Brigade aosunod the responsibility-
flar porinrotoc dofenso of Bion Hca iry Base and the 6poration of a
-taotical oport-i.na center. II FFV attachod ".!V Co, 2nd Dn, 18th Inf,
lot .Tfw.try Division to the 20th Brigade to aouno p rimotor gu-xd
during the tranoition poriod and to train the su1pport troops at ion
Hoa'on toclmiquos..of defense. On 24 October, units of .;ion Iloa Ja-y
Baso boceno 01COi to the 20th .nginoor D'-igado for purposes of r-ori-
notor defense and.ilh , icallv occupiod positions on the barn for an
undetermined "toriod of time.

d, T12LIrfl1L-:

(1) Txiing activities for the r porting period wero
divided into 2 olononts: 1-POR qunlification; 2-in-country on-tho. job
and mandatory aulojnct training.

('2) U110 major trainizG activity conductod at Ft Bragg was
POR C alifioati.in, The progrcz of instruction was divided into throo
distinct phas6o.

(a) Thaso I - POR qualify mvxcinum por cent of unit.

(b) Phaso II - N c-up Er training for nowly assignod
personno or porsonnol aboont during lhaso I; all personnel who dosirod
IOA from 15-30 July w;ore -r quirod to be 1'1R cralifiod at conclusion of
this oeriod. (3-15 Jul 67).

10
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(o) Phaso III -Mce-up POR tranin~g for nowly
asauignd iiorsonnol or PwUMODi1absont, during Bhase I and 4io took leave
1-15 July 67, At tho cxid of thia 1cwo, 3.000, of the iinit iworo O

qiinlifiod, (15-30 Jul 67).
Vd XIII Airborne Corpo provided a holpfu PcVV

chocklk it that bocweo tho guid,-nco 'paper for the iunit's training, it'
should I~o no&.od that all regulationa had to be procured on an individuaL'l

basis cuw'the nood arose to utilize* then,. It is reooo:=wndod that theI
sponsoring iuiit provido ail necessary rogulationa on a ow time basio
at dato of nctivation.

(o) Athous1x not inoluded " nandatory POR tr5.iim3
it was detorminod. that all porsoznl assigned an truck drivers re.cuivo
drivor training clasuoa tarn.-nating with a drivors teut uind a D)D Torn

348s Thio pro0:mzi was successful in that 9Qo1 of anoignod drivors by
T0-~ sloto bocrno qw'lifiod n opq~'torc..

*~ V.)T:aining hielQaibt for POll qualificati-ne wans
a walk-throuji~ of tho Prpocial Forcoa Victnnaoo Vila.%o at Pt B~r%&M,.
Lhe inatructor into knowlodgonablo of the cuntoneb and habits of the

Js~rth Viutnarmco and. provided excellent training, that, in retrospect,
was a-. va.luable lor~ning device for what tm wore to oncounto- in Vietnmr2.

(3) Xxcopt for on-the job training inherently conducted in-
Brigado o'no:xatSon, trainiimj r.otiviticu in Viotnan are chiefly lititCd to
faKilinrxizantion training o elcmn -p)roonnol* anid mndrntor:- to- ic
cl~sses. E-.ch week for two hours, on split cnm,,.ny basxis, r~roonncl
rcccivo rituidetory :,subjaot trnining as ,.,iscribcd by .lUS!RV Roatilation
350-1. In nildkbinn, poravanel arc requlircd to fnziliarizo with their

TO3 imapon over,, tw:o nenths.4 (4)The Brigade also establishad rtne m~onitorcd opecir-lizcd
trainiym- for all! Droups in the following- areao: woldnoa tr.Uina ngad
testing, 10 ton t::cactor driver training, to includeor izto l
nintonnnco, end 20 ton Euclid dunp truck Lr-intancuice tra.L-nn.

a. Ithcn. the unit waso rPtivntod on 1 M~Y 1967, tbiero were no

j supply por.~eAiel aasignod. Thr.jo cupply bhtorica (2 iZ-2, 1 E.-3) 'taro
assigned during tho period 1 May to5Jn 97 h riornde S-4
and S-4 Suppl:' Scripant rop)ortod on 30 Hay and 5 Juno rasp cctively. WeAl
to lack of oxt~er.oncod supply personnel, tho property bookc and records
had to be established ixftor,,tho Xfaot, Initial requisition action was
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*.dditioncl items authorized by TA's, COiM lattor, and othor authorization
documonto Were not oquostod. Imnodiato corrective action wan tc€con,
and all authorized items wore requisitioned. A major problem oncountor-
cd wn'. the lack.of current supply status of requisitionod items. The
lack of supply publ.,catino hindered operations throphout the activation
phao. The l'.c}k of 9alicy end authorization file was also a problem
arca. M.nmy supply actions* woro tolzon on verbal directives quoting policy
letters which wore not made available "o this Hoadqurtors, In additi-n1oonflictiivj informat-ion ii-as received from the host unit and pancst ou- ply
activitioo. .L3 of 10 Juno 1967, the MW and ID wero advmncd from
16 August v.d 5 So! tombor to 30 Juno and 27 July roa-1cct.v'lye On
21 Juno 1967', this- Hoadqucvtor, was advised that only cquipmont authorized
by TO&E would be insuod a USCOMNRC had returned the *,ro~oaod upO&E
without .cti-. L11 oxcaon oquilpo:nt an a result of this docision
was latoraly tansforrod. Clooo coordination ims ma:intainod vith tlu
CMT -koa durinG the "ioriod of .15 Juno to 28 Juno ",vd equipment was
inspc 4cd vaMd dosi&.t6d for nacking as it was received. No sianificannt
problems wero oncountored in this period other than the p.roblem of
proixring TCI I a in advance of the EMD 'when the onount of equipment to
be shipped chrcand on a daily b.wic. Gonoral crco was consigned to
the Port BrwX Trans ortation office for r-il novement to Norfolk,
VirGinia o 28 Juno 1967. On 3 July, Brigade vehicles wero driven .to
Norfolk, VirGinia for outloading. Tho Elizabeth Iykos doparted Norfo..k,
.for Viofnam on 10 July 1907. The Bri($ado S-4 and NCOIC do.-x:tod
Travis Air Force Dr-so on 24 July 1967 as part of the Advane party. OnI and 3 .;ugttv the Maii. Body, and the Rod nnd Yolloiw TAT Cargo,
wore air.ifted from Pope Air Force .e1e, 110 to Jien fle Lir Force Bse,
Republic of 'iotneaz Tho main body and cargo .arrivod at 13on Ho. A1
on 3 and 5 Aucust 1967 res-ectivolY. The 1lizabot): Lykeos rrived'at
Saigon RVN on 10 Zuu 67.

be , '.1hu advance party arrived at Dion Ioa .Mmf, RTN on 26 July
1967. Adoqueo Accormodations were .rovidod by USAE1V(P). The frcilitios
to be utilizod by the .rigri.do wozo being vacated, in a tirso ph.od
lrogan, by Digincor Command elements. Adoquatq facilitioto were providedto accocm-odato the trin body upon thoir arrival. InitialLy, onori.inC
sj.aco cad availability of station proporty woro problems# 4o Engineor
Comand oleoento moved to th,.r n w hordquartors and as OA.tion 1 1'opo:tY
bocomo avilablo, thoso '1roblcms were rosblvcd. TOE 5-30flR does not
provide fcr a mapitoncnco Foction within the S.4, 'he malnton.nco
probleomu on-ountorod required. that a cc-tion be formed t-D provido
assistance to subordinate elements and coordination with l.ighor
hoeadeutors. To supplement the Repair l' rts Officer and two ropair

rts spocialists authozizod, the Procurement Officer was =odosignated
as Maintenance Officer t the Equipmont Maintenance Sor(,oant in tVhoOperations ooection was transferred to the S-4 Section, and , an nginoor
and Ordnance Maintonanco Technician woro assigned to the S-4 on an interim
basis for 60 dao.ys.
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The ssigiv:cnt Of thd 1kUintonaneo Tcuhnitinna'haa boon oxtoedi. until
ifl further nctice. In adlditio'n, a Tcohnical Roprosonteativo frcti UStd4DOCK

and AT40 hao~v b.jon aignd to 'thq flrigc4o. W4ith this forooi tlm brignAo
i8 givjwgprL1t techncc'.1 nooiataoo to mitnco-rblona oxroditing
criticalIly noeded Parts, and conducting liiaon vioits to assist ~in
'tho mnanmonmrt of the naintcnznco proGran, The oupply functions ca
be cato~orizod in1to four Menor'al axoeas ts folloiis:

* (1) aebintotrvation,

(2) conatruotion riatorin-a,

(3) cquipmont roqu inws, and

(4) 'coordi~nation.

Thprionccd orsowiol vxu required to cope with tho actions roQulxed
at thin level. Tho B-4 section conitorod all rctizono of subordinate
hondqunrtoro elurSn- tho Doriod 5 -ugast to 1 Sopteubor 1967. O 1
Soptricr l sp aotions aboe Group level iworo forwarelcd to or
through iBrig-Ao HIoadrurtcrs,. The Food S3ervico 1roj1i=3 within the
brigado is oxcellent and cadecuatoly moidtored by anoiod syorsonnal.

6.. ~ I L i~

ah.. During llio reoportin& period tho .followinC; units arrived
in country and wore asaigw l1 to t4~ 20th lkalnonr Brigaide: 591st

Tiginuor Cccirnny (LED) , 544W~ Ei1nooiF oipany (cs) , 36th Unipnoor
Ba~ttalion (Co).zt) , 113th a~iineor Dotachnent (Concrete), f nd the
515th -hior D^-t:chrncnt (A1isphal~t).

b. A c~taiod study and rovisich wan conducted on a-ll
MigAineer TOT for oach typo unit.

7. fIrb 'XTOR G~J,.L

a. )1adcoartorst 20th Diginocr Brigado ints notified'by letter
from lJSAMlV(P) datod a Sol, 67, Subjoot: Schodulo of lznurl. Goneral
Ihs-,vations that tho cmnun]. AGI ,ould be conducted on 2-3 Jun 60,

a. !- ior to evornuoz do- .loy.nont, tliu btfornation Office
issued a minLuium number of homotowm nown reooams (D., Forin 1526) ansi
,)res volonoo at Port Bragar. 'Rho Informaiaon offico was not fully
otaffod until arrival in Vietnam. The only available facility for
processing photoWahi~ work at Fort Braggj wao the S;-)ccial ServiceD
Craft Shop..
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This unit had no photographic oe.uilent end work done was initod,
uing personal camoras an(A bthor photoCra.phic cquipment$ 1An Information
Officer is not authorizod by. TOE and thin affoct the information
Progcam. Such authorization was requested by MTOE action,

b. Tho 20th Znginoor BriGado Inf)r=ation Section arrived in
country with none of the T03 authorized -h tographio oquilmont. Photo-
graphic sul,.ios have boon roqticitiodod aiid delivery is oxpoctod in
two months. Tho informntion oftice is comtruoting a rhotographio
procossing laboratory to service the ..riodd Operations and the Infor-
;ation Office. This laboratory is approxinatoly 80% completed*

a. :ouninG thin quarter, the infornation office ]rocessed
over 150Q homa town noun rolo.cos (DA Fern 1526) and other noew releases,
IThe homo town news releases yrinorilyconcornod individual personnel
actions# whilo the ncvd roloos ore foaturo stories concorning the
varied DGimoer efforts in.Viotnan. The rejoction rato because of
orrorsp has boon reduced from 4W4 to loss than 5 .

do Durint the lost half of this cijartor, the United Staten
Army 1-iginoor Comand Viotn-o (Pov) Information Officer and tho 20th
Dnzoer Bricado Mformation Officer initiotod an Zhginoor Daily Newo
S mry; which hiLhlights the significent engineer events of the day.
This Daify Nows Sumry is a part of the USA11V News Su=nery given to
roeposontativos of all newn media in Viotnm. Linitod response to
th13 =-ogrm has boon noted because of the following:

(1) The majority of iersonnal are not information trained
and are therefore unable to rocogniM events sigaificant enough to
quraify as daily news releases.

(2) Iost engineer work consists of long tormn rojoots
that change vcry little on a daily bsso

o. rur"t:.or effort is being d:votod to this program and an
improvonent is oxp.ctod in the ncrxt quester.

9. GIVIC:ACTION:

a. incrensed effort is required to bring the Civic Action
Pro_1m up to o,-,octcd operating levels established by the Brigade.
Closer coordiatntion particularly with local ]'rovince Chiofs, is nocosary
td insure that all villages assisted are loyal to the South Vietnamese
Goiornn et. Ehphasis must also be givcn to them matter of assisting
all people rogardless of religious soots. It appears that in some
cases, a disproportionato amount of the civic action effort has boon
placed in favor of assisting Chritiens,
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b, In Otobe4~ II Field Forces Vietnam qrganizjed a oommunity
r~lationu comncil. This cooiol ist borapivod of roprouontitivem 'of *'
all the Bien IHom Long ]3Anh tIxoa Unizs ')hrbn3un~tiqn witi thiis;'tho.

Iresponsibility for Oci~unity Rlatienb'wae-gkv6h to 'each, ceb =nder Iin
the III' 'end IV CTZ. Bach- oo=r-nzdo1 is rapo~isble for comiufiity reolations
in his tact~ical area of rooponibility. 'It is expected that this
conoil will holp increase thu offootivone'st of the Civic Action
Prograim.

10., 1IIAMUPERS COMPAN, 20Mh M'li -Mu= tD

a. During tho anotivatimi jborioa, IHoadquaxrtors Corapany waLD
prilarily concornod' with the or-tablishmont of unit property records,

- PLL roquinitiono, unit training, and conps adpiip~trc~tion.

b. Upon arrival. in-country, Rezaqurtorm Ccaparxy has pursued
I an aggressive self-help pro~ra with construction. of three 6G} mn'
I bunkor&*andba&jAng of 12 billets, Pnd mesa hall intorior improvorionta.

11, AMIalTI0Ns

a,. The Aviation Staff Offico consisting of .ono officer and
timo nlistod mon -.nd the Aviation T66tioh consisting of eight off icora
and oaitoon enliated. ron wore roousimod from lleadqunrtoro, United
States .Axoy -Enginoor Conand"Vidtia (Pro')- to Hoa4#irtars 20th

1Engineer lirigado qffeotivo 12 Augud-t 1967. -The off 1cors and 'n. n 'of the
Aviation B0otion W:ere furtlbr assigned to'Hoadquartors, 159th Migineer

Group (Co nt) . Aircraft. trensfdrrod with thb t:Viation Section'wore
I fou~i tiB-iD and two OH-*3 holiboptota afid one U-6A fixod-wing aircraft*

* bb Thu 3rigado Hondquatob could idt function offectively
iVietnam without this Aviation So6tion;1 hMwavor it is much too smallI ~ ~ t satisfy the Brigadexi oqui'otontj vhi&i is approxinatoly ond.viation

Comipany. Sopc.cato action is bbing takcm 'to au~iont the linitod
capability of the xviation Bootion#,

12. rPwr TJITION

I * at Upon anivul in Vietnam, the Iloadquartoro aaauiiod' two 'pout
rooponibllitios iooo dLylicablo to the DinRaArmy Cantonment. Thoy
wore.-

(1) -Thrtalation Coordination and

(2 DaoDvlpen lnig
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Quarterly Period E3nd xng 31 October 1967.In.tic~ly thre individuals iWOr aosignd -6 -Ito "iLadqu-,to%.a staff
as anjpo~tation to porfmo thoqo tasks!; latoe" thin ao co c
raised'6o eleven. During Septomboor the eHo,-urors juh.-ittoGd a
propoeo TDA as a fornal statement of our romL, royot ror a V A-.f to
perform thO funotions.

0, 'Base Dovolo1ont Planning is a roI&eL6 iwaiior. to
Installation coordination. This Hoadqunrtors ai , 8 'i prOOnOle
alnoot full time to thin funotion, a force iov ,. x1Di y the
rapid chanos in babo strcngth. During the roj;t!.3i paiot ihoare
was aprpoximately 60% turnovor, in units at Bion ;jca

SCTI01T 31 - PART I LESSOM5 L%1.:. D

L, A13'f_ fI MATION

ITI4: Publicationo

DISCUSSIDIs With the arrival of the nripdo Hoadquartero
in-country, rl OeMs of oporation wore hemporod because of the non-
availJ.....- .tiY of 1AO and UStiRV publication.-

mi5i IOMiS: The establishod command procedures for re-
questng MI-ACV and IJARV publications wore not responsive onough to
satisfy the u&rGnt nee& for' publications of a unit newly exriving
in-oountry. In Womo ca.soe individual officers and non-conisionod
officers wore chcrvmd with the responsibility of procuring' publications
nceded portaining to thoir area of :interost. Roadunrors, USt.auV(r)
did provido a limited selection of publications. Units scheduled for
deployment ,to Viotna= Ehould recoive a complete rof ronco sot of MAOV
and UARV publications prior to de1ployment or immediately upon arrival
in-oountry. Tnis will offer the obvious advr.ntage of permittig the

unit to become feilier with the internal co=. end procedures of the
Unitod States Lay Viotnam and the unit will be in a bettoer pesitioc
to function offioiently and without dolay.

I 2. 0OT-R.TDNS

5IMi. Purchase

DISCUSSMDN: Activating a unit, particularly a headquatexs,
is an inoxact n'd confusing operation. Frequently mincr shortages (for
instance, the post self sorvice store bokig out of staplou or carbon

paper) can cavuar an inconvenience out of Proportion to the value of
the item involvie Th the case of the Brigade, the SUpply of technical
books aveilblo through supply channels was inndequato.
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DuW to an. advnnoig'stato of .h1 I several topioo worb .ch adequately
obvored by 111,5a oto. (i.to tinbor cables, port faoility dosoi*n
structural stool d..ota).

OBSM'VAT1Mfl: In tlioso cas tho only rotwonablo thing V) ,,i
is provido tho coimoador with accoss to rotty cash so that ho rmv buy
items (Gonerly below $25 o) comnariailly. An invotmont of $IpOO0
in this nnamor would bo woll worth whilo.

3. TIVh,3•O

M"iM1: lHridatory POR Training

DISCUSUIONi: Daring POR qualification prior to deployment
to Viotnc=, all officers rind Em wore required to xecoive a 16-hour block
of instruqtion on tho Republic of Votnnn. The Jnztruction rocoiDd
ius substnnbxd duo to lack of kmowlodgonblot traiod instructors. Tho

RVN block was to bo the focal point of POR training to qulify the
unit for dolomron; howvor, it wns of little valuo. Too mch of the
Instruction givon ims of the "people toll no", or "my buddy said"
varciety.

OI33/RVATIO1: Tho RVI instruction should ' o Givon by qumlifiod
instruotars %tho have lxeviously sorvod a tour in Viotnrm, thus enabling
inotruot6rs to aos norsonl 09oeriencos that would prove invaluable
to porsonnel iufr.iiliirx with the country,

3.!2-:. Authority for S-2 Officer and'Intollircnco Sorgoant.

D33CUSSIOIT: Tho TOE 5-301R does not provido for an Intelligence
Officer, or litcl1ircnco lbrsomol to process oloorance vmlidationst
security invosti4ations, or to mcaintnin document control and stor.ge
within tho -iar.do Headquarters, ' Prosontly, -tho S-2 Officer and the
Intelligence ITCO slots are fillod by the Rocon Officer rind 14CO.

OISEIATION: Tho Intollijoncc and Security Pxogrrms for the
Enginoer B&,A.o vould bocono more effective if the TO. wore modified
to include an S-2 Officer ind an intlligence Sor6oant.

5, L'IXSTES

aE: Supply Personnol

DISCUSSION: Numerous problems -md unnocosary efifort could
have boon ,vortd if oxorioncod oupply personnel had beon asI i(~od
to the unit upon activation. Lack of authorizod, skilled ID0O'o to
fill supply .ositions hnperod requisitioning, recording miud shipment
of authorized cquinmont.
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Ov~tioal opo L ,looon lo wd(FdCS-cS7O&5), rot'.
Qwxtonly Perled Edruing 31 Otober 1967.

MSM~VATIOIl: Trainod supply poromwl should be =Ong th*
itf* to bo iwali~kd -to a nowly notlvatod unit to ootcablish all roqufrod
reoords Tin4 initiato supply cictiono.

lTMlI Dl-i Oranization Supiply Roquoste

DMCIUIM: The iar(u nunbor o: D1 orudnzations boind
activated a't Fort 3Dra~g fith the resulting ixilux of ipriority 02
upl~y rearacoto ccowod a largo baciclog to dovolop. Inh aouo finstz-no
ap~ozn.toip two weeksa were noconnwry for an 02 priority roqiuet. to
ba procossed mid forwardd irom. supply support and ofton ini excess of
three weeks to obtaini atatus of a submitted request.

MiV.SIQMNt That r-doqueato atalffa nd facilities be pro~vided
to support aotivatL-W owization3 or Uie nctivation of Dl-1 oraeniantions
be disporabd throu,6iout CCWUS cuw much no possible to facilitate nia
of oquj ant and _movent ovort.xing installation supply facilities*

na±1toh a Parts

MJCUSS3I0I: ?LWn Units aore not postinj; the Record of Doemand
Card M~ Form 2527 iMhen !=o are requisitioned, o--podited, or procu~rad
t1roudi Other ~rs

OM31Wi!PIN: Thoi Record or Dczwnd C'.rd must be posted no
-matter hew. the pcrt is obtained and all stoclw.cZ leveTla should be
adjited according~ly.

i'Tflhit Rod Bcali Requisitions

DISOUSSIOI{: &nny Indts ame abuoing the Rod Dal Systemi by
not fc~1lowing tho -.wocoduroz cza prcacribod by 1st Log7 Crand Ro
700eL3.

CD8 D1VATION: Coeiond cmphneia at all levels should be used
to inoure +.he ,*opor una of the Red Ball Sysoe

6. QTX - LBDICAL

IM1:' The *cozmmd ilth Ilapo--'

1 =USSrD11: This roport in ijopred by the surgoon. Tonthly
sQAd represents n formal. report on the health of tho corumd. Thu
statiaticbi1 dL'to reported deco rot refloct the true picture of' thu
horith of the comma~wnd. The folloiS reasons uervo this facot:

(1') The average stronatli does not represant thait of the
comu~d but onaly th.t which is supported medically by the vaszicned
surgoon (a).
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Qu~rtrly Period Ikd1rZ,3 31oto*97 ,

(2) 'Tho, ni~bor of pini cnye whicah is unod in the report
rofloot, only thoso dnya lost to quemrtero. H~opital sick days are
ropcoe by tho hoapito. where. thot.-paiont in cared. for but- not by
t6 , batiaion thivt -hr. lont -,biuorvioox@ .t~horoforo, daA4~ non-
offootivnoow cwnn appoim vory vovA-on the Moart but in aotuality bo
mu&b woes bornao days .bpat in thoi bozpital are not conaidared.

(3) Tho roport roquiroii a broakdown of hoipital admiooiono
for dicoaso, inNry, ato, but doon x~ot xequiro the anne for qiuu-tex-a

(4) The roportabloa dinanao rate.vx ar isod on both quarters
end hospital craoB.

z (5) Thum in ono anx-U uoeeont of thb roport thoro cro
three difforent reas of interest't ihon in fact all three of those
areaa ah6uld rofloot the i~ua way'tbat dicoasan, injury and hostilo
action has eaffoctod the battalion4.

OBSRUATIOll: Tho report should bo rovinod so that it will
roflact the health of the oazinend as it was origizwnl~y intondod.

- l-1: The BriSpdo Gurgoon

DISCUSSLDINs Seloction af'airigftdo 3urgoon in not; something
to bo considetvd -li~shtly, Certain, proroquiait~s ahould be considared
before filling the position:

(I ) . J(nowlodge of the ruj-litry and an undorstan1dint; of the
way it performs (i-e., roquiroa Irovioun military ex-parience).

4 (2) I1%porienoo in Victnnam is alo quito valuable..
Mqorionce With modical conditions prevalent in the area of operation
can be moot beneficial to the, subordinato ourgoonn.

(3) 1, workable knoulodgo of Aniy end UJSARYJ roeipatiouin;
must either laioi the anuwers or where to find then,

(4) There must bo an 'ceoant of itorbot i mcdical
statistical data because that will consitute' a. major loxt of his effort.
Along the, ame line ho, must posooss a thorourgh knoulodgo of meodical
reports and be interested onough to insure their completenoau.

ODS1Is~TION: Brigade end largor ciwe elements would defirtitely
benefit if their selection uiere britod on the above critor* rather
than the, first nvailrublo A3OO tha~t coma alozg, as has beon the case

1the past.
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BUDJ1XT3 b'LOYAtongJ Reopor't - -lessons ? acz Ad (naoSCV % for

to oc..f m cal nods of a. at'tr6n. in twf - e
wa the .,-A ~ I a ' vVx .ofbi ,'-th =a.o.Lo -W ti mm, -T. lils '"s
vollI an goo ki dza when battalions',kre isoL%od from oni anthar'

rather than goul together as they ae odayi Thin was, the on
pouiw of undioal ccro av1ablo for tiloo o,.n, - In to rendnt
conflict# *h muituation.hna chmnzi oupoiallyma it apgics to
support olcmonts, Th usual case in to find throo or four battr-!on
niz olcents In one aroa each unit providina for th 11zio noeds

,aS.*o batlo nle.riitcdjifashien. ,If the= -- fourdifrnsupport battalions in th sae swa there will bat

(1) -1,ocx difroxont b.-ttalion Drgoone

(2) Four daffercnt aid stationa, uoao of which will
be elaborate cnoqh th.t they could bo td6xd diep6noxriou; others
quito Inadequato ,

(3) ~oro will be four differont station mi nrmaciou each
hr.vinM on excess of sone druG nd in loqiuto supplies of other needed.
modioationr.

" (4) iDach month thear will be four diffcruit supply ro-
quisitions with oach unit trying to got noua1 driirs on hend for
foar that thoy will n short or i!li Lot duo outs on the next roquest.

(5) There will bo' no. lIbora'.tory or x-ray 4odlitios in
Wey of the aiits bocmmo +.oy v= b--Joally too sball to justify

the need. Thooo individuals roquirinC lab studios will h.v to be
tranaportod to l-'Sror modicrl Instrllations to have the studios
porformod.4

(6) There is a limitation to the p eodurco that ca
be performod bocaumo the availability of storil supplies is cert.taly

(7) Tho chvixnnont cmnnot be controlled, therefore the

air in filled vith dust and debris, and the likelihood of a storilo
Xiold for ropir of a simple laceration is almost nil..

(8) There is adoficioncy of medical reforonco material
with the exception of what the surgeon may havo brou8ht with him
from thc Stateos.

(9) There iq almost no intorprofossionnl oontact bWemue
surgoons are one of a kind in a battalion. It's always nice to be

able to got a socond opinion on how to mago certain =.oblomo,
without havin to sond the patient to t1e hospital for a fo l

consultation.
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AV3)I-:1C 31 Ootobox 19::7
s.U:XJI.: O oX'-' ',. i'. c t - >2. : L3 - ." (: ';* l',ui'-:-.5) for.Qua..o.l; Po 'iofl Jh,.v 31 C'c to.nr V'i7.

a.,21VLIIO1T: Where two or more battaliow size elements u
statioaed on a semi-permanent basis in the same area, medical support
should be established at a ceiatralmed location. The advantages of
bringing the men'to the medicine far outwei~h the disadvantages inherent
In brirgift the m6dilne t6'themin. The quality of medical care
wuld certainly improve thd the righting strength would be better
preserved,

2. 0. X, 1:4610-,

a. wen: '.iriouorine.- '.e:iod C'4 Mao -Ut1z r, rso conduhcted to
u-ezto T0 5-301. .o. :- ch 1955. iiis T03 wo im to be u.uitblo
for tho noo0da 0,6 ciVnincZid localu-ck iai tho '..jAblic o'L Victnvja
i- that it in %-.ocd on a to:o- nisoio L-i r nho..o: comu ications zone.
Such a thoateo' co znuiication zo.,o .oos no exist .n RIM, ' 'o re axe
osoontil o1nt1..u'.i ro ui c ,ont b -i.'aIn t:0 Bri, a'o :fatc o..-or
comiwica.ti~x oq7,.kincnt, a__:c--it six -Ortt riaintnnace cu4-Viuiony
-icd intollirzmnco C. a, 'itt d'u to the ! ,it.. ions l r1- the TOM those

ro ixdwononto craot , -k'ot "is£':ctorily. It is :,,coaxno,idt t Cie
oloo.d 12Usub.i -Lo USAMV(') on ',0 Oct 67 an a -Dorticn of thoI D~~~ricado wide MlOD' atuc~r oa o:= edit iouslyrc~rcv~

b. The crnrt mhoriag' of aircraft has mo.ious effects on the
Ovra tions of the units in this rigude. Aircraft are needed for comanders
to gyi'o ha" ' ho uftion projects which are dispersed throughout
th@ groLps' AO. Comvtand ur.d Oontrol of combit uupport operAitions vqui.
ftaquenL visits by Commanders, which are vL-tu&.lly impossible without
aircraft. Travel by road subjects comanders Ad .ey personnl to .044
hazards and ambush. Serious delays in Arvival of critici.1 wtcUi,.5j ro!)Ai.

parts, and tools during combat op6xatjonst for lack of aftcraft, s xigQusly
limits the capability or tlio supporting co&Lor olomit, It jo t. r.#30x
recommended that Engineer Brigades located in RVH be supported by on
Aviation Co-npp.y assigned directly to the Brigades.

c. The effectiveness of key personnel within the rigade lea-

quatars haa been seriously hampered due to the assumption of an additiozaI
mix~ion as Bien loa Army Base rnstallion Coordinator, which Iq actuality is
the Post Headquarters Ccmmandant.
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SUJ=T 0,carnVicnv1 IR oxt - hrj~rTons Ic Oz lcb-=ro-65) ob 16

Qw=.torlY 17oriod- :1acinz; 31 Oci*c'.)o: 1967.

Ikaoc. oil the cunrrent sitbuc;.tion hl Vict-nm'i, it i13 cv-.CIlt th.t at r"(ndo
10VOI '1 vcditi,.,M-." icti-In OZ Post Comi.n-Cant is Licvitablo duo to
tha LIuIl' contonncnt; o kt, cuallm::oec tirou~pewb t'zo cot.y. Itic
thm-roforo 3cc.4cn1c' 0-:,o~ tlre courcou of ='.ci' 130 t wonihich
w1:01 onao the LIX:.CnO Of utiliz5.n.; !wy .orrjoiol oolcy -n t~i -ndditiozal
funmction: 1. f V)rOaV0 ml mxalamntti'n xzrchto 'QOMfl 5 fo~~
for the, naci~.cent of ade.iti nz'. :,oc-:-me to tho : xila Uj-dtc utcn
=31rahiir tha miission of ..031 rCommmeifvar or 2. nv..cevo a~ Tr.blo of 4istriution
Mid Alloum-ceo for . 2]ort cI'mdaum-tors.

4. 2TTLLIG:UCI

Irono

5. MG -M S

Iloilo

Iloilo

,'ctklC Coruiexidi

5 Tholoriuree

2-Unit Meartimis

4-currnt 1Projocts

3-Clthi C'nrnncl)-LC millR V,
(2-/1s~hc)4.0,ior D)A (Aix;,ili)

2-00110 ISAPAC, IMf~f 0M:(YrOT (Airrciril)
3 -CGi US2NV, AT1: AV(WC-DII (Couier)
('.CG, USAV(), :iT..u1: LVCC-11W (Courier)
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AVCC-P&O (31 Oct 6?) let Ind
SUBJECT: Operational Report-Lessons LTarned (RCS CSFOR-65) for

Quarterly Period Ending 31 October 1967

HEADQUARTES, LNIITIM STATES ARMY MIGINEM COMAND
VI rAM (PROV), APO 9649121 DEC 1%7

TO: Comuanding General, United States ArMr Vietnam, ATTN: AVHGC-DH,
APO 96375

1. The subject report, submitted by the 20th ngineer Brigade, has been
reviewed by this headquarters and in considered adequate.

2. Reference Section I, paragraph 4a(3), page 5, item concerning E&P
Section. Nonconcur in part; a definite program incorporating MACV guidance
defined in MACV Dir. 415-6 was in existence in each group prior to the 20th
Engineer Brigade becoming operational; however, the emphasis at the time was
on depot, airfield, and base constrzuction.

SCaptain, AGC
Assistant Adjutant General

Cy FUrn:.
CG, 20th Engr Bde

"THIS PROTECTIVE MARKINC

IS CANCKl!Y/ ON 1 JAN 70"
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AVHC-DST ('3 Oct 67) 2d I
SUBJECT: Operational Report-Lessons Learned (RCS-CSFCR-65) for Quarterly

Period Ending 31 October 1961'.

HEADQUARTERS, UNITED STATES ALM VIETNAM, APO San Francisco 96375 ,: C J Y,

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report.-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquarters,
2&fh Engineer Brigade (AZ2A) as indorsed.

2. Pertinent comments follow:

a. Reference item concerning MACV and USARV publicat:.ons, page
16, paragraph 1: Concur. Current procedures do provide for forwarding
Publications Packets, consisting of pertinent MACV and USARV piblications,
to battalion size or larger units in CONUS who are alerted for deployment
t. RVN.

b. Reference item concerning purchase, page 16, parigraph 2.
N6hconcur. USARV Regulation 37-6 provides for the establishiint of an Ia-
Oit.t fund, which is specifically designed to satisfy the mentioned short-
fill. The 'maximum amount of the fund is determined by CG, 1st Logistical
Coimand, based on justification of the requesting organization. In those
cses where transactions excoed Imprest fund authority, procuiement action
11"_V bb effected for local purchases under the provisions of USARV Regula-
ti6n 715-1.

c. Reference item concerning command health report; page 18,
p iagraph 16: Nonconcur. The following is submitted:

(1) There are recognized limitations in the accuracy of red-
ical statistics compiled by a local unit surgeon as observed in the discus-
sioo'. However, these statistics do provide the surgeon and the unit com-
miidir some measure of the health of the command and a general indication
of health trends. It would be unwieldly and impracticable to provide the
fuiit surgeon with edical statistics for personnel from his unit receiving
medical care from another medical facility, although the surgeon may secure
ikis information on his own if it is feasible for him to do so. It woul&
aJeO' be too burdensome to require hospitals to report days lost to the ru'Ay
uits to which they provide hospital care. This information it) a-4ilable
on the Clinical Record Cover Sheet which is eventually filed in the individ-
ual s health record, but normally this is not available for the current
m.oth's statistics.

PEOTECTIVE MARKING WILT, BE 24
CANCELLD 29 JANUAR1Y 1)69.
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AVHGC-DST (31 Oct 67) 2d Ind
SUBJECT: Operational Report-Lessor. Learhed (RCS-CSFOR-65) for Quarterly

Period Ending 31 October 1967.

(2) It is desirab!6 for both quarters and hospital admissions
to be included in the computation of rat.3s in Inclosure 1 to the Command
Health Report. As stated in paragraph 4g(1), USARV Regulation ,0-A4, rates
are based on information, cases and strangth shown in the Morbidity Report.
Both hospitals and quarters cases are reported on this report. However, the
term "Hospital Admissions" used in Appendix II, USARV Regulation 40-24, will
be changed to "Admissions, Hospital, and Quarters" in the next revision of
the regulation to prevent confusion.

d. Reference item concerning brigade surgeon, page 19, paragraph
6: Concur. The Engineer Brigade Surgeon is authorized in the grade of Ma-
jor, NOS 3100 (3000). Currently, there are five such medical corps officers
in this comand. Four are assigned as brigade surgeons and one as a medical
battalion comnder. USARV is currently authorized 224 Majors, Medical Corps,
with only 54 assigned. The vast majority of these have specialty training
required by USARV in clinical assignment. The 20th Engineer Brigade has the
capability of selecting a brigade surgeon from the 10 to 13 battalion surgeons
normally assigned to the brigade. Dte to experience gain.d in this position,
these personnel represent the best Vzapible source of brigade surgeons, con-
sidering the severe shortage of Medical Corps Xajors eligible for this posi-
tion. No immediate improvement of grade distribution is anticipated.

e. Reference item concerning TOE 5-301R, page 21, paragraph 3a.
MTOE submitted by USAECV(P) is under consideration by DA.

f. Reference item concorning aviation support, page 21, paragraph
3b: Wonconcur with assignment oi an aviation company to each Engineer Bri-
gade. It is recognized that Engineer Brigade Commanders and staffs have a
definite need for aviation support in accomplishing command and control of
widely dispersed units. Due to DA policy on assignment of aircraft to combat
support and combat service support units, aircraft are not available for as-
signment to Engineer Brigades at this time. Aviation support to USARV units
without organic aircraft is provided by the 210th Combat Aviation Battalion;
I and II FFORCEV; Commander, III MAF; or SA IV CTZ based upon the unit's ge-
ographical location. This support can be obtained on a mission basis by
submission of an adequately justified request to the appropriate headquarters.

g. Reference item concerning Bien Hoe Army Base Installation Coor-
dinatorpage 21, paragraph 3c. The requirement for an augmented TOE or TD

for the 20th Engineer Brigade no longer exists. Unclassified message AVFBA
120318, dated 14 December 1967, directed the Commanding General, 101st Air-
borne Division, to assume the duties of installation coordinator, effective

15 December 1967.
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AVHGC-DST (31 Oct 67) 2d Ind
SUBJECT: Operational Report-Lessons Learned (RCS-CSFOR-65) for Quarterly

Period Ending 31 October 1967.

3. A copy of this indorsement will be furnished to the reporting unit
through channels.

FOR THE COMWADER:

Captain, AR\.:
Assistant Adj.1tant (Ytw:lW

Copy Furnished:

HQ, 20th Engr Bde
HQ, ,US Army Engr Comd

FO2L U O
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GPOP-DT (5 Feb 68) 3d 'Ind
SUBJECT: Operational Report of Ho. 20th Eng Bde (WAZZAA)

for Period Ending 31 Oct 67

HQ, US Army, Pacific, APO San Francisco 96558 19 MAR 1968

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Wshington, D. 20310

This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed with the following clarifications:

a. Reference item concerning difficulty in locating
personnel who have entered the MED-EVAC stream, page 4,
paragraph 2c: When a patient is hospitalized, the
parent unit is'sent a copy of the hospital Admission and
Disposition sheet. The time lapse between entrance into
the evacuation system and actual hospitalization will
rarely exceed three days and in most cases would be only
a matter of hours. Upon receipt of the hospital Admission
and Disposition sheet, the unit can follow regular referral
channels for mail and personnel effects.

b. Reference item concerning the battalion aid
station, page 20, paragraph 5: The brigade, surgeon, upon
approval by the brigade commander, can take the necessary
action to consolidate medical facilities under his control
when such action will serve best the needs of the command.

c. Reference paragraph 2f, 2d Indorsement. So much of
paragraph 2f that states "Due to DA policy on assignment of
aircraft to combat support and combat service support units,
aircraft are not available for assignment to Engineer
Brigades at this time," is not completely correct. The
policy is not a "DA policy" but the result of an agreement
between USARV and DA at USARV's request to fill higher
priority aviation requirements in accordance with USARV's
established priorities.

d. During the aviation conference held at USARV by
representatives from DA, USARPAC and USARV on 21-31 Jan 68,
the aviation requirements for all engineer units in RVN
were considered. Aviation assets required to fill those

27
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ISUBJECT: Operational Report of HQ; 20th Eng Dde 1968AA

for Period Ending 31 Oct 67

engineer units approved for fill by USARV are programmed to
be filled on or about 4th quarter, FY 69, based on USARV's
established priority.

FOR THE COM.MANDER IN CHIEF:

CPT. AG(:
Aisi AO
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20 GINZRM BRIGADE UNIT LOCATION'S

67th Engineer Company (DT) 100M Iginoor Com*any (FB)

103rd Engineor Company (CS)

20th Mngineer Brsade 104th Engineer Coppany (DT)

34th Enineer Bettalion (Con t) 400rd Engineer Company (PB)

A h 573rd Engineer Company (FB)

69t Engincer Battalion (Const) 617th Engineor Company (pB)

554 Engi eer Battalion (Const) 27th, Engineor D&tta3.ioc (C)

LAA 591st Enginoor Comp __ (LE)

168th Engineer Battalion (C)

557th bngineer Company (LE) 86th Engineer

S93rd Engineer Battalioh (Const)

159th Engineer Group 595th Engineer Company (LE)

79th Rnineor Group

46th Engineer Battalion (Const) W8th Engineor Baetaliqn (C)

62ni Engineer Battalion (Const) 362nd Engineer Copany (LE)

92nd Engineer Battalion (Const) Y

169th Engineer Battalion (Const) 34th Engineer Group

41st Engineer Company (PC) 36th Engineer Bat talion (Const)

43rd Engineer Company (DT) 5/4th Enginoer Ciomany (CS)

66th Engineer Company (TOPO)
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SUBJECTz Operational Report-Lessons Learned (RCS CSFOR-65) for Quarter3y

Period "Eadg 31 Oct 67

Current ProJects-20th Engineer Brigade
BMI HG&' (as of 3 Oct 67)

DIRECTIVB TIE BM EDC -

66-218Dc-79 1000 Man Cantonment " 21
66-232DC-79 3631 Kan Oantonment 87
O7-204-0-T-M. Ilcrovave Relay Building 25/10/67 25/1o/67' 55
07-212-02-T-L 'Airfielc Pavements 2
O-216-21-T-6S 329 Han Cantoamnt 7
O7-220-O3-T4k Drninage Structures BNH 13
O7-.2I-MI-Y-TS 173rdABN Supply ,& Mant Fac 35
07-222-0M-T-7S 905 Man Cantonmat 8

07-223-0L-T-7S Install Well Water PF11 Pts 15/11/67 15/11/67 0
07-226-01-T-7S Eb.uhange Warehouse 30/11/67 30/1/67 0
07-228-01-T4.A Special Forces otar-Park 30/10/67 30/10/67 15
O7-23.-03-T-7S Aviation Support Fac 31/10/67 31/10/67
67-38DC-79 Road Construction 16/10/67 26/10/67 78
67-37DC-'J9 Road Maintenance 46
67-35DO-79 De-4ning Operations 15/11/67 15/11/67 .77
67- 39EC-79 Bitumdnous Hardstand e 30/11/67 30/13/67 0
67--79 Honor Smith CompourA 15/13/67 15/13/67 "O
67-62DC-79 Relocation of 173rd Berm 30/10/67 30/10/67 44
67-49tc-79 173rd Bde Facilities 64
67-56DC-79 Rotory Wing Rnwy 30/10/67 92
20-003-67 VIN Labor OFF & IIP CK Point 18/10/67 18/10/67 28
20-005-67 Road Repair Cant Area "A" 10/13/67 10/11/67 10'
20-013-67 Concrete Walls 0

CAN THO

I0-209-01-T-7S Cantonment 23
I0-211-01-T-6S 2000 K It Poier Plant 30/01/68 30/01/68 0
1O-212-01-T-73 Cantoru.ient Soc Trang 30/12/67 30/1/68 0
10-213-01-T-6S Power Distribution SYM 1513/67 30/05/68 6
10.215-02-T-7S Airfield Pavements VIg 30/03/68 30/1/68 0
34-67-12C-69 Dial Contra" Bldg Soc Trang 99
34-67-IIDC-69 Completion of Contract PJT 66
34-67-28DC-27 Cant. lst AV BDE Vinh LNG 10/13/67 10/13/67 5
27-100D-27 AFCFT Rovetments Vinh LIG 70
69-CIZ-.4 Aircraft flevetments 15/08/67 31/1/67 54
20-014-67 Field Stabilization Test 13/12/67 13/12/67 0

cu CI

66-92-C-79 CCEiO Facility 94
66-176D-79 400 Bed Surgical Hosp. 99
66-20vn-79 Parking Apron 0
66-252Dc-7.9 17093 !an Cantonment 40
12-201-04-T-6S COMtO Ceater 71
12-203-O1-T-6S 4500 1N Cantorment DTG AR 142



SUBJICTs Operational Report4em~na Learne3d (nOS 0CM65Pfdr QaotrI
Period &wding .31 Oct 67

*DIRECTIVE *TITLEBC EDO

12am2O9-04ml?.6S IHicrowave AelW Buil.d 9
124.10-01..L Open Stors~g-Area 5
12-M23.-.-MA Inistafll W.11 Water Fil era 33/02/68 ;U/02/68 0
l2-212aja-TPR 1WCS SIME 28/W67 '28/W067 69

g12-213-O3..T.X Aviation, 8Vpwt LAX, -'12/67 3.WZ67
11,-a.o3T.& Aviation Su4~art lac ..I12m2l6-O3.Jr4( Aitonl Suprt lao: Dan Tieng0
.12-220-034T-63 Aviation Suprt Fac 0
12..223-M02T-6s Airfield Pavink '73
66&41DC4~9 Laterit. Pit Cu. Chi 46
67-41390-79 Laterite Pt; Dau Tiong 1

-Perimieter 1-.Aint & Guard 59
UTty Ninh Dap.Tieng I= - 26
*Resuply Convoy 114

vqco Lateit. Pit Phouc Cong 6
AFiT Revetnients lai

67-651)0-79 M H 47 s Unit 9

Di An

66-206-DC-79 770Ya ytomn
17-206-14-Jr-F iIICS sit. 32/10/6? 32/10/67 5
66-22DC-79 Rock Crusher Site. 71.
OP-66-23Dc-.79 Laterits I1it Di An 31 0/68 la2

ItRev Dave). Civic Action 15/09/67 76
67.6.3bC-79 Im39

Dong Tami

II 254-1--63 70 lYan CintonzentII25-201-05-T-63 Port Facilities 23
25-202-33--63 50 Bed Surgical Hfomp 714
25.-203-0%-T-6s mooring FAC PoL vessels 30/02/68 30/2/68 0
25-2014-0544Z] Navigation A0 Ai-o DIM 0
25-207-O1-T-7S 1.stall Well .W!ter FUI PtS 30A0/67 15/13/67 0

I25-209-04-T..7S Dial Central Office 20/02/68' 30/02I/68 0
34-67-35W-~69 Scbut Dog Kenniel. 5/10/68 3CV1067 99
314-67-1431)C-69 krm Storage 10/09/67 30/12/67 17



AVBI-BC
Z SUBJECT= Operational Report-Lessons Learned (RCS CSF(-65) for Quartekly

Period Endbiii 31 Oct 67.

SDECTIVE TITLE BOD EDO . KKT.

La Khe
'I,

65-28DC-79 Heliort .*8mi-i 64
65-5DC-79 4500 .7an Cmtomnent 78
66-30W-79 ' -130 Airfield Taxiway
66-25- ODC-79 Water Wlls & Fill Stands 30/11/67 30/3/67 65'
66-1=C-79 fehab of Lai Khe Airfd i,5I/67

,drcrit Rovetents 92
'" C-130 Airstrip 78,

Long %inh

66-4DC-159 6h00 -.aa Cantorrient 79

66-89D0-159 6000 AN Aeplaceient Cen 81
5-62 " 7 Laterite Pit #6 oPN 60
87-2QV-O1-T-6s 45OO %au Cantonment 66

-&r207-06-T-6S WIT POL Facilities dQ6 ~ 06 81
4.- O-20-.T-6S Dispensaries & Dental Clinic 0
Or323J4-02-T-6S Heliport 15/13/67 3W02/68 72
43-216-06WI-6S POL Laboratory 28/10/67 28/10/67 92
I 3-217-O3-T-6S Aviation Support Fac 10/02/68 10/02/68 42
43-221-01-'-6S 2000 lian Cantonment 54
;3-224-13-T-6A 2) th Prevent i 2D Unit I
143-26-12-T-6S HOII Storg Extension 20/05/67 77
43-227-12-T-6S COIL, Class, salvage YD 0
43-229-01-T-5S Post Fao.lities 4
434233-I0- T-6S Medical Warehouse Stm'ae 95
1h3-234-I-T-7S 266th S&S Bn Shed Storage 93
4~3-240-0i4-4'-N Cantonment Bidgs 8
43-242-.--11A U&UIV HQ's Facilities 35A10/67 15/1o/67 91
43-243-15-T-11 Xicrotave AelaDuild 1810/67 18/10/67 55
43-248-O1-T-76 Parkin& Harsdtand USARV 51.
Ij3-250-02-T..6S Ii AFORCEV Heliport 52,
43-251-03-T-65 Aviation Support Fac I1 FV 26
Wa3.52-414-A. Erosion Control. USIARV HQ 30/0/67 30/10/67 62
43-261-O--T-6S BOQ II FFORCE V .. IIAV/67 1)./67 74
13-276-Ol-T-6S Mess Hall & BQ ,. 30/10/67 30/10/67 69
3-277-01-T-7S Couiiand Hess Hall 18/131/67 18/1/67 5

43-281-14-T-6S A-idn Bldg 12th DPU 3"
159-55 Electrical !.iring 169th Bn 70
159-66 Electrical Wiring 62nd Bn 43'
159-39 Asphalt Paving .67
159hO Quarry Operations "'75
159- Dust Control '
159-71 Wdter Supply Ness Halls 13/12/67 13/12/67 16
159-74 Road Construction Uh/O1 6 7 74"

34



AVB!-DC
SU-3J3ICT: Opiational le.ort-Lessons Learned .(RCS CS.,-65) for Quart*1y
Period Ending 31 Oct 67.

DD ;CTI, E TITLE BED EDC % CC]PLETE

159-76 Mess Hall Const 1/08/67 69

159-78 !loss Hall Const .25/10/67 25/10/67 99
159-81 ater Proc, Strg Distrib 25/10/67 254O/67 97
159-61 Road Const 30/11/67 30/1167 89
159-84 L3D1 Post JAphithater 27110/67 27/10/67 .93
159-80 Water llollProcess Sturage 14/10/67 16/10/67 99
159-84 Bn Tasks 68

" Group Tasks 77

159-38 Crusher O?1S 55
, Bn Tasks 39

Gr.oup Tasks 71
16-U-66 Laterite Pit 5 34
159-88 Prefab 'pe-ations 95
159-90 Prefab peratims 31
159-92 Road Const 1 86
159-95 Batch Plant 1/07/67 39

Operation of I'ater Pt= 48
159-103 Consolidated If. '. 15/12/67 1512167 0
159-lo4 Prefab Operations 67
159-105 Road Const 0"159-106 Consolidalued 1I.P. 15/11/67 17
159-109 Song Dong HAI Barge Site ,ID 15/12/67 15/12/67 40
159-116 Lor; 1i.lh Heliport 40
159-118 L&3N load Maint/Dust Control 39
159-119 LB R{oad Midnt/Dust Con irol 40
159-120 LS3 i(oad 1i i nt/Oust Control 5
159-121 Electrical -iring LBH 20
159-124 107 For Incomng Units 78
159-128 Lightweight Peneprime Dist 5
159-129 Constr of ASD Sec.,rity 'once 0
159-138 Prccast :ridge 3eans 35
159-139 Terq shower BOQ Area 17/09/67 17/09/67 41
159-143 Carpentry Shop 7/76
69-66 General Officer Quarters 15/10/67 15/10/67 93

159-145 iaint ji:ld Const 30/11/67 30/11/67 50
159-147 1ME2 2or 34th Dase Post Officel5/09/67 21/10/67 76
159-3)49 ilaint i3ldg Const 0
159-152 Minor Repair of XSPT ,IDS 37
159-156 USAV Band zildg 30/09/67 92.
159-158 ii1 For 48th Trans Gp 29
159-159 1lM For 524th III DET 19/09/67 97
159-160 18 FAB Bunkers 13OQ A,'ea 30/09/67 89
159-163 159th Engr Gp Chapel 31/10/67 31/10/67 57
159-168 500 han Hess 19/10/67 19/10/67 83
204008-67 lternate TOC HQ' s II F7 30/10/67 30/10/67 0
67-94DC-79 BO. Addition 20/10/67 20/10/67 49
67-66Dc-79 TOPO Dindin6 Sheds 15/10/67 15/10/67 40
159-16-S Landscaping & seeding 10/10/67 15/11/67 63
159-170 Mess Hall II FFV 31/10/67 31/10/67 0
159-171 Hess Hall 48 trans Gp 0



.JWLCj: Operational Report-Le~sons Learned "±RCS CSFiM) for Quarterly
Period, Znding 31 Oct 67.

DI-EMTill TITLE BOD ELY C(ITE

159-172 Dog Kennels 30/10/67 15/12/67 35
159-174 MAnt Fac 15/10/67 15/o/67 74
159-177 'TI Bo-Lane 3d 1
159-180 Dog -Kennels 15/12/67 15/12/67 0
43422-Ol-T-6s ooq 13/10/67 18/1Q/67 98
43-262-O1-T.6S Chapel 2/1/67 7

Long Thanh

4&203-01-T-& 15000 Han Canto.ment 23
46&2ol-o3.-T-6S 15000 Ian Cantonmnt 67
46-20-o2-T-6S Airfield Paving 17/09/67 85
46-207-03-T-&S Aviation Support Fac Boor Cat 57

44-208-3-T-6S Aviation Support Fac Boar Cat 8
46-209-01-T-4M 2162 vmn CantomLent 43.
46-210-MI-T-7S ell Water ?rocossing Fac 30/12/67 30/12/67 60
46-211-01-T-7S 1045 1a Cantonment 13.
34-67-279C-86 4&3/20101-T-6S Horiconst 26/10168 26/0/68 39..

Bn Task 38
Laterite Pit 23

46-206-02-T-6S 1-irfield Paving 93rd Bn. 15/12/67 5
34-67.2S-86 Airfield Fac 10/12/67 0/12./67 54

Phu Loi

85m58DC-79 8100 :;n Cantonment 69
6695DC-79 TIint 1. m ger 2/06/68 2/06/68 51
6698DC-79 Flotor R.air Shops Avn Spt 2/12/67 2/12/67 0
66-99DC-79 Fl i~t Fac 32/12/67 32/12/67 0
66-IooDo-79 Flight-Line Admin 3idg 0
51-202-02-T-6A irfield -ehabilitation /O/67 15/12/67 81
51-203-01-T-AI Ins,.all W!ater 'Tll Fll Pts 66
51-204-04-T-6S Microwave Rolay Bldg 15/01/67 15/01/67 0
51-205-01-T-.i. Install Well *:ater Ill Pts 44.
51-2O0-O4-T.-PE 1ICS Site 30/10/67 30/10/67 56
.51-210-02-T-7S Airfield Paving 0
-51-211-03-T-7S Aviation Spt I-ac . 0
%1-214-10-T-6S Supply Storage Iacility 15/01/68 15/o3/68 o
66-18DC-79 Laterite Pit 40

• " .A-Supply Convoy 58
Po.,ireter ,aint. 70

67-71DC-79 Radar Atenna Tower 15/1/67 15/11/67 0
iatch Plant 12



I

AVBI-BC
SU& eOT: Operational Report-Lessons Learned (.lCS CSMOR) for'Quarterly
Period .!hdina 31 Oct 67.

DfEC''ITE TITLE BOD EDC % COl4PLETE

Phoug Vinh

65-51OC-79 4Uo R.an Cantonment 57
66..256-.C-79 Water Wll Fill Stands 57
53-200-03-T-6S Aviation Support Fac 21
GP-66-13D-79 Laterite Pit Phouc Virh 31

Saigon

66-69DC-159 65000 BL POL Farm
73-205-01-T.6s 1272 . an Cantorient Cat Lai 46

Tay Hinh

66-171DC-79 4002 1!ai Canton :ent 46
66-212DC-79 i.UST iospital 42
75-205-O3-T-6S Aviation Support Fac O"

75-206-02-T-5S Aircraft ParkinL Vac 15/10/67 94
75-207-.-T-FE IWCS 28
66-16DC-79 Rock Quarry Crusher Site 70
66-42DC-79 Laterite Pit Tay Ninh 78"

" Perimeter llaint & Guard 52
ASP Upgrading Drainage 1lVo6/67 38
Upgrade Interior DEF Posit lb/0 6/67 34
Aircraft Reveb.ents 92
MA:1 For Incoring Units 42

67-53DC-79 Perimeter Lighting 92

Vung Tau

65-18DC-159 Aircraft Parking Aprons 30/1/67 85
66-197DC-159 Port Fac Delong 31/12/67 64
87-201-O1-T-6s 15 T3N 83rd Field -irtic Cant 30/12/67 98
87-202-O4-T-6A Conmo Center 10/10/07 10/10/67 80
87-204-01-T-6S 4l00 Man Canton-.ent 4
87-206-05-r-51 LST and LCU Aamps 15/L/68 15/2/68 1
87-207-O4-T-6s A-A1T Aadio Station , 30/10/67 '83
87-208-08-T-5S Amrio :torage Area 3/10/67 79
87-210-O4-T-6S lMicrowave Relay M)1dg 10/1)/67 91
87-212-OI-T-NO Regional Indoc Center 1
87-215-01-T-7S 905 llan Cantorulent 65
87-217-06-T-5S Phase II Vung Tau POL 33/12/67 31/12/67 1
34-67-10-C-69 Quarry Operations 64

" & neruoncy lirfield & Repair 16-07/67 68
34-67-23DC-69 Hazl iload llaint 18
34-67-42DC-69 -ite Preparation 30/08/67 34
34-67-47-C-69 Bulk P L Strg 17/09/67 81



k6I-BC

JTBZCTs Operational ieport-.Los3ons Learnod (RICSO R) fcr Quarterly
Period ",ngIt 31 Oct 671

DTIiMlTIVE T BCD EDC % C

PO-052-01-67 Area Zxcavation 28/10/67 28/10/67 25
20 0O-67 umd. Dry Dock Cat Lo 15/11/67 15/11/67 2

Xuan 1ao

66-179DC-79 5736 Iran Cantonment 41
66-43C-79 Water Well '1i11. Stands 30/12/67 30/12/67 39
66-246[-79 40 .an Cantonment 30/10/67 30/10/67 92
89-200-13-'f-6S Blackhorse Hosp 30/12/67 30/12/67 91
89-20-I-T-73 Well Idater Fin Pts 30/23/67. 30/1/67 59
89-2c02o-T-7"s 36
89-203-O4-T-7S lacrowave '1elay Start M1aclchorse 0
OP-66-1C-79 Laterite Pit Blackhoes' " 67
67-2=5-27 Airfield Rohabilitation 30/10/67 30/10/67 73

1st Log Cmd Fac 30/3/68 30/3/68
34-67-6=O.7 .ock tiuarry Crusher Site 1/10/67 /I / 6 8  24
34-67-I-C3U27 Runway flchabilita±on Hank T=l5/11/67 15/1/67,...,.03
34-67-513C-27 Kennel Blackhorse 10/10/67 18/10/67 97

Iess Ifall i.UA - 0

LlMOP Caa1.UNICLION
L m oP ca-mc i

DXR1CTIVE. TITLE- B0.. M~3c % COMLIrE

34-67-16D0-79 Aoad .epair VTU 31/11/67 30/11/67 0
31-67-2DC-93 itoad "iaint. LTH luorth 36
3l-67-4-CS-69 Biffol Trusses Cat Lo 15/12/67 15/1Z/67 93
87-21315-T-A .ridge & Causeway Const (VTU-BRA).

30/12/68 30/12/68 7
43-228-15-T-iA DBST Highway 317 LBN 33/10/67 30/11/67 60
43-267-15-T-4Li Bear Cat - LBN iM Restoration

23/06/68 22/08/68 7
3l4-67-39.-LC-27 LOC :aint X'J.1i LOC 30/08/67 49

OPOAD Cau Muong CHOI 15/12/67 15/12/67 59
U LOO !.aint Tay Hinh 20/2/67 53

,R Up3vading 28
LOC "aint :t-13 31
Hig'hway a! nt Rt-I 71
ioute Upgrading Long 'n Prov 3

33



AVBI-BCUB. Operational R eport-Lossons Lcarned (ROS CSSF) for Quartorly

Poiod :nding 31 Oct 67.

D )T TIVE TITLE BOD __C COMETF

159-140 LOG Upgrading OL-1 LIJ1 to kdL 0
159-151 .oad aint Tan ;icp At-15 31
X59-142 xtension of DIM j3-Pass 25/12/67 68

t at-22 * aint 60 IAV HA-Tta Hinh 13
load Repair Rt-I 28
OP Long Haul LM 15/06/68 X5/06/68 30

159-157 Cat Lai ,!rd ,os 31/01/68 0
" Up rading Rt LTL-4 Tay-Fit PRT 33'

ClASSIFIED -.

DMiECTIVE TITLTZ DOD EDO % COPL'1

99-201-01-T-IL A.iVUI Housing 34th r .0p ""..'." * "
99-2 .0Ol-T -M JL4W! Housing 168th ngr 19In

R ohab Arty Pads Zen Luc 30/13/67 30/1/67 47

90-202-OI-T-4iA ARVII Dependent Housing 34th Engr Op 7
" AKION II 72

99-202-O1-T4 ARV Dep Housing 554th Bn 6

ij9

a1

r3,
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